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What I hear

Move to the

CLOUD

Reduce

COSTS

Greater & faster

INNOVATION
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and please help me avoid this
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All on a Digital Transformation Journey

Emerging
by adopting 

new technology and 
processes

Transforming
to move faster, 
and overtake 

your competition

Leading
through continuous 

and consistent 
innovation
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It’s still early stages for most organizations
Currently, where is your company in its journey to digital transformation?

Global All Sectors Global Public Sector

Source: (n=1,010) Qualtrics & Red Hat, Global IT Trends & Priorities Research, October 2019
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We put money first in new technologies

Source: Global IT Trends & Priorities Research, August 2019, Qualtrics and Red Hat 
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We are easily distracted by new tech

“Did somebody 
say containers?”
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ROI is not there yet

75%
of executives say they’re still 
waiting to reap tangible benefits 
from disruptive technologies 

Source: Forbes Insights (November 2018). The C-Suite Outlook: How Disruptive Technologies are Redefining the Role of Project Management.

https://www.pmi.org/learning/thought-leadership/series/disruptive-technologies/the-c-suite-outlook
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Initial transformation efforts are failing

of public sector 
transformation efforts fail 
to meet their objectives

https://www.mckinsey.com/industries/public-sector/our-insights/putting-people-at-the-heart-of-public-sector-transformations

https://www.mckinsey.com/industries/public-sector/our-insights/putting-people-at-the-heart-of-public-sector-transformations
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What does 
this tell us? 
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Transformation 
must go beyond 
technology
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And address the human connection 

“People practices are a decisive 
factor, often making the difference 
between success and 
disappointment.”

McKinsey Public Sector Practice

Source:   Martin Checinski, Roland Dillon, Solveigh Hieronimus, and Julia Klier
https://www.mckinsey.com/industries/public-sector/our-insights/putting-people-at-the-heart-of-public-sector-transformations

https://www.mckinsey.com/industries/public-sector/our-insights/putting-people-at-the-heart-of-public-sector-transformations
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Why are we all here together?

https://www.linkedin.com/company/fwd50/

https://www.linkedin.com/company/fwd50/
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Digital handshakes can’t replace the real thing
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Change requires personal trust

“In a climate that combines uncertainty with 
aggressive innovation, and the need to learn 
or relearn a new trend, trust is one of the 
only stable principles we can count on ...” 

DANIEL NEWMAN
PRINCIPAL ANALYST, FUTURUM 

RESEARCH
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Look at this chart again

Nearly 10% 
NOT 

investing at 
all in People 
or IT Culture

Source: Global IT Trends & Priorities Research, August 2019, Qualtrics and Red Hat 
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Compelling 
Communication

Clear Purpose 
& Priorities

Capability
for

Change

Cadence & 
Coordination in 

Delivery

Committed 
Leadership

McKinsey’s 5 Key Components of Government Transformation 

https://www.mckinsey.com/industries/public-sector/our-insights/putting-people-at-the-heart-of-public-sector-transformations

PEOPLE

https://www.mckinsey.com/industries/public-sector/our-insights/putting-people-at-the-heart-of-public-sector-transformations
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6 Human Factors for Transformational Success
to build trust and create common purpose

Evolve to a more open 
culture

Focus on the user 
experience

Develop your people

Make it personalBuild cross-organizational 
teams & processes

Establish a clear vision 
with shared goals
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1. Establish a clear, shared vision
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Digital transformation is not just about new technologies.

It also means realizing a wider vision of relationships 
and business models that will redesign how public services 
function. 

Only then will governments capture the wider benefits 
that digital transformation can bring to people and 
society.

“

Arnauld Bertrand
EY Global Government & Public Sector Advisory Leader

https://www.ey.com/en_gl/government-public-sector/how-does-digital-government-become-better-government

”

https://www.ey.com/en_gl/people/arnauld-bertrand
https://www.ey.com/en_gl/government-public-sector/how-does-digital-government-become-better-government
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A vision must be matched with 
transformational metrics of success

50% of organizations have no digital 
transformation metric or way to measure 
progress for digital transformation

Sources: 1- Moore, Susan, “How to measure digital transformation progress.” Smarter with Gartner, 31 Oct. 2018.  2- Proctor, Paul. “A roadmap for a digital transformation.” 
McKinsey & Company, Mar. 2017.

Paul Proctor, Gartner Inc.  

https://www.gartner.com/smarterwithgartner/how-to-measure-digital-transformation-progress/
https://www.mckinsey.com/industries/financial-services/our-insights/a-roadmap-for-a-digital-transformation
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Source: Hemerling, Jim, et al. “It’s not a digital transformation without digital culture.” Boston Consulting Group, 13 Apr. 2018. 

It’s not a digital transformation 
without a digital culture.“
Boston Consulting Group

2. Evolve to a more “open” culture

”

https://www.bcg.com/en-us/publications/2018/not-digital-transformation-without-digital-culture.aspx
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What can we learn from 
open source communities? 

Collaboration

Transparency 
(both access & 

the ability to act)

Shared problems 
are solved faster

Working together 
creates 

standardization

+
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Source: Daniel Newman, “4 ways to let your culture drive digital transformation,” Futurum, 28 Nov. 2018.

Culture is the operating system of 
the entire organization and it is 
time you let culture drive digital 
transformation from start to finish.

“”
Daniel Newman
Principal Analyst, Futurum Research

https://futurumresearch.com/culture-drive-digital-transformation/
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3. Build cross-organizational teams
You must first have a vision & culture of trust to make this work
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Broker collaboration to break down silos
Silos and competition exist across all areas of our work

Across 
Provinces

Across 
Ministries

Across 
Functions

Across 
Teams

Across 
Countries
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Don’t forget the developers

58%
of developers said they are

the primary decision makers

Source: Evans Data Corp, Cloud Development Survey 2018.
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Make DevOps more than a hype phrase
True DevOps brings collaboration, stability & speed

“. . . evidence refutes the bimodal 
notion that you have to choose 
between speed and stability -
instead, speed depends on stability, 
so good IT practices give you both.”

Martin Fowler, Chief Scientist, ThoughtWorks
From the book “Accelerate: The Science Behind DevOps”
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4. Develop & train people
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Hiring, retention & skills remain critical

Source: Global IT Trends & Priorities Research, August 2019, Qualtrics and Red Hat 
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Source: Accenture, “It’s learning. Just not as we know it.” 18 Sep. 2018.

The digital skills gap could cost the UK 
£141 Billion in GDP growth.“”
Accenture

Teach next-generation skills
Enable everyone to participate in the digital transformation

https://www.accenture.com/gb-en/insights/future-workforce/transforming-learning
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Use Open Source to Attract & Retain Talent

OPEN SOURCE CAN HELP BRIDGE THE 
KNOWLEDGE & SKILL GAP AND HELP TEAMS:

● Capture & preserve information for current 
and future use

● Facilitate “automation” across systems

● Reduce vendor lock in

● Spur the creation of an innovative culture

SOURCE: How Open Source Tech Helps Feds Solve Workforce Turnover Issues

https://fedtechmagazine.com/article/2017/11/how-open-source-tech-helps-feds-solve-workforce-turnover-issues
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Source:  Larson, Erik. “New Research: Diversity + Inclusion = Better Decision Making at Work.” Forbes, 21 Sep. 2017. 

Build inclusive & diverse teams
It’s not just the right thing to do - it has clear positive financial impact

of the time, inclusive teams 
make better business decisions 

FASTER decision making with 
50% fewer meetings 

https://www.forbes.com/sites/eriklarson/2017/09/21/new-research-diversity-inclusion-better-decision-making-at-work/
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6. Make it personal
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Get out there
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It’s also about personal user experiences

Government digital experiences need to be:
● Interactive and Engaging

● Discoverable

● Team-Based

● Secure

David Nachman, CEO, Vision

A national leader in government website design, development 
and hosting with more than 800 government, non-profit and 
education clients in U.S. and Canada. 
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Some good examples
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It’s not just what 
but 
how 
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How can we become 
“double-bottom-line” 

governments?

Source: https://www.amazon.com/Designing-Reality-Survive-Digital-Revolution/dp/0465093477

https://www.amazon.com/Designing-Reality-Survive-Digital-Revolution/dp/0465093477
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“Imagine if (during the first two digital 
revolutions) there had been as much social 

innovation shaping the impact of the 
technology as there was innovation in the 

science and technology itself . . .”

DESIGNING REALITY
How to Survive and Thrive in the 

Third Digital Revolution
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Using technology for social good
and to save lives
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and
why
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THE RED HAT WHY
Open unlocks the world’s potential
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What is your why?



linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

twitter.com/RedHat

Red Hat is the world’s leading provider of 

enterprise open source software solutions. Award-

winning support, training, and consulting services 

make Red Hat a trusted adviser to the Fortune 

500. 

Thank you
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